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How to build personal apps at scale
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Personal 
Apps
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Personal 
Browser Apps
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Personal One-Off 
Browser Apps



Demo
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Lovable
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github.com/applet-one/examples/tree/main/bonn-tonne

bonn-tonne.applet.works

https://docs.google.com/file/d/1bc9hJqISAO3_4NrEvhjk3v_h-TpznCvQ/preview


9

github.com/applet-one/examples/tree/main/daybreak

https://docs.google.com/file/d/1qMdHIA82G6W38bEVa7QvDvAoGigfVL_U/preview
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How do I enable this at my org?
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To manage these apps at 
scale, we need a stack that 
AI understands and that can 
be operated cost-effectively.
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DURABLE OBJECTS
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Stack Overflow 2025, GitHub Octoverse 2025, SQLite project, StarCoder2Data

LLM is an Expert and JS & SQL

66% Of developers use JavaScript

59% Of developers use SQL

14.7 million New JavaScript / TypeScript repos in 2024

4.5 million Monthly GitHub contributors using JavaScript / TypeScript

1 trillion+ SQLite databases in use worldwide

45 billion JavaScript tokens in StarCoder2Data

14 billion SQL tokens

19



20



21



22



23

github.com/applet-one/celld-ctl
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Guards & Insights
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Access Control
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Insights
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https://docs.google.com/file/d/1-5olJp_agldUeSiluhegTNGD2a2PXj11/preview
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Lean Enterprise
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What app do you want to build?
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Thanks for listening.

Events around Bonn (tavon.ai/events)

● 29. Oct Webinar: Build and Share Apps with Claude Code
● 10. Nov Webinar: Infrastructure for AI-Built Apps
● 30. Nov Webinar: Enable App Building Without Losing Control
● 17. Nov Conference: Digitale Leute Summit Cologne
● 15. Dec Workshop: KI aus dem eigenen Haus

Matthias Lübken • matthias@tavon.ai • tavon.ai
linkedin.com/in/luebken • applet.one


